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Establish Cybersecurity & Risk
Management Confidence

With the heightened
focus on digital
transformation and data
sharing, the healthcare
industry is a prime target
for cyber-attacks.

We can help.

Healthcare providers have never been more vulnerable. The
data they store is highly valuable, and its loss can be life-
threatening to those they serve. With the exponential growth in
cyber-attacks, it is more important than ever for organizations
to ensure the strength of their security posture and resiliency.

People are still considered an organization's biggest risk, so
expecting security technologies to significantly reduce attacks
will leave your organization exposed. Taking a holistic approach
to improve your cyber defenses through people, process, and
technology will garner longer-term, effective results. Focused
preparedness for when an incident occurs will reduce overall
patient impact and costs.

We can help you align your health system imperatives as a strategic enabler, while identifying and lowering
your cybersecurity risk profile. We provide a wide variety of cybersecurity-related services, from cybersecurity
strategy and assessment, interim leadership, and consulting services that support building and testing your

cybersecurity program.

Partnering with you on cybersecurity improvement, we provide the following:

STRATEGY

«  Cybersecurity strategy/roadmap
development and governance

* Risk & security program assessment,
planning and development

« Compliance program assessment
and remediation

«  Crisis communications planning
and leadership training

ASSESSMENTS

*  Security risk analysis and response
»  NIST cybersecurity framework

»  HITRUST certification readiness

*  HIPAA security

* Medical device security

* Application assessment

e Vendor risk management

«  Cyber risk due-diligence

INTERIM LEADERSHIP

« Interim security, risk management,
privacy leadership position

e Security program leadership and
advisory subscription (vCISO)

CONSULTING SERVICES

+ Assistance with remediation
of identified gaps

« Business impact analysis

« Technical project management

e Audit preparedness

« Incident response testing and
communications support



The Results You Can Expect to See

Our clients experience measurable results:
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Streamlined processes Evaluation findings Close collaboration for Flexibility that can Engagements
that identify and linked to actionable planning and fixing scale with growth that are on time
reduce cyber risks recommendations remediation activities and acquisition and on budget

A Proven Partner
You Can Trust / T

CONSULTING

We Bring:
—Q@ Deep healthcare-specific cybersecurity experience

—Q@ (ybersecurity focus across the enterprise, not just IT

—Q@ Objective recommendations because we are not a reseller

—Q@ A holistic approach toward security maturity, not only compliance

—@ Dedication to ensuring cybersecurity is a strategic enabler, not just a cost center

Establish Cyber Confidence

Improving your cyber defenses and strengthening your cyber resiliency will reduce risk and foster optimal confidence
from patients, providers, employees, and the communities you serve.

Angela Rivera
Market Leader &
Cybersecurity Advisor
arivera@chartis.com

John Petersen
Associate Principal

jpetersen@chartis.com

About Chartis
Chartis is a leading healthcare advisory services firm serving healthcare providers, payers, health service and technology companies, and investors.
Chartis brings an unparalleled breadth and depth of expertise in strategy, performance improvement, digital and technology, clinical quality and

patient safety, health equity and belonging, and strategic communications. Learn how Chartis is helping to build a healthier world at www.chartis.com.

Connect with us: LinkedIn | Twitter | YouTube

© 2023 The Chartis Group, LLC. All rights reserved. This content draws on the research and experience of Chartis consultants and other
sources. It is for general information purposes only and should not be used as a substitute for consultation with professional advisors.
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