CASE STUDY

Franciscan Health builds enterprise resiliency,
strengthening operations and downtime continuity

The vision

Executives at Franciscan Health knew uncertainty
lay in the future. Prolonged IT system outages

are inevitable in healthcare, but the real risk

is unknown length and severity of impact.
Franciscan focused on what they could control:
sustaining care, operations, and workforce
stability during these downtimes. Far more than
an IT issue, this required shared responsibility
across business functions.

Co-creating the solution

Franciscan partnered with Chartis to establish
enterprise-wide resiliency via Blackout Blueprint.
They began with defining what the Midwestern
health system needed to do—and, equally
important, not do—during downtime. Next, teams
rounded and shadowed inpatient functions,
high-volume clinics, and other business functions
such as supply chain, to document workflows

and validate device capabilities. From there, they
developed enterprise policies and role-specific
blueprints, tested through tabletop simulations
with front-line leaders and reinforced through
knowledge-sharing workshops.

Believe in better

In addition to creating a clear blueprint for
downtime operations, this work surfaced gaps
and variability in everyday operations. Franciscan
used these insights to strengthen enterprise
accountability, discipline, documentation, and
workflows. The health system now has embedded
resiliency as an ongoing organizational capability
rather than a one-time initiative.
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leaders have clear visibility
into system-wide risk exposure

resiliency gaps identified
and variances eliminated

enterprise functions and facilities
equipped with resiliency blueprints

Building to better

Enabling enterprise continuity during
disruption requires:

7| Sharing enterprise accountability beyond IT

7| Testing plans through realistic simulations

Sustaining readiness through robust
governance
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"ﬂ The challenges facing US healthcare are longstanding and all too familiar. We are Chartis, and we believe in better. W rk with over 900 clients annually to develop and activate

"\ C HARTI S transformative strategies, operating models, and organizational enterprises that make US healthcare more affordable, accessible, safe, and human. With over 1,000 professionals, we help
providers, payers, technology innovators, retail companies, and investors create and embrace solutions that tangibly and materially reshape healthcare for the better. Our family of brands
Chartis, Jarrard, Greeley, and HealthScape Advisors—is 100% focused on healthcare and each has a longstanding commitment to helping transform healthcare in big and small ways
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