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Barry Waiter Joins The Chartis Group as
a Director in the Performance Practice

Waiter has more than 30 years of healthcare consulting experience leading the
delivery of organizational transformation services for integrated health systems,
academic medical centers, and community hospitals.
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https://www.chartis.com/about/news/barry-waiter-joins-chartis-group-director-performance-practice

Today, The Chartis Group, a leading healthcare advisory and analytics firm, announced that Barry Waiter
recently joined the firm as a Director in the Performance practice.

“We are thrilled to welcome Barry to our Performance leadership team,” said Rob Gamble, Performance
practice co-leader at The Chartis Group. “He brings unparalleled financial and operational expertise, a
cutting-edge perspective, and exemplary organizational and communication skills to drive cross-functional
engagement and deliver exceptional outcomes. He will be a critical member of our practice as we continue
to help our clients navigate their complex transformation journeys.”

Waiter has more than 30 years of healthcare consulting experience leading the delivery of organizational
transformation services for integrated health systems, academic medical centers, and community hospitals.
He is a recognized expert in healthcare performance improvement and collaborates with healthcare provider
clients to achieve and sustain operational and financial improvements through cost management, revenue
enhancement, and merger integration solutions.

Waiter has a proven track record of driving results for clients through financial turnarounds, enterprise-wide
operating margin improvement, enterprise-wide operational transformation, workforce management
optimization, supply chain transformation, corporate services and revenue cycle optimization, clinical
transformation and post-merger integration planning, and implementation services.

Prior to joining Chartis, Waiter was a Managing Director at Huron where he led large, integrated
performance improvement projects, as well as workforce management engagements for healthcare
providers. At Huron, he served as a methodology leader for workforce management assessments, cost
transformation, and corporate services. Previously, he was a Director at Navigant (now part of Guidehouse),
where he also led large performance improvement and workforce management engagements for health


https://www.chartis.com/performance-transformation

systems, academic medical centers, and community hospitals and served as the workforce management
practice leader.

Waiter earned a Master of Business Administration and a Master of Health Administration from the

University of Pittsburgh and a Bachelor of Science in business administration from Indiana University of
Pennsylvania (IUP).



