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Earlier this year, we at Jarrard published a special report on health equity and diversity, equity and inclusion

work within healthcare providers. Separately, but roughly in parallel, a team at our parent firm, The Chartis
Group, in partnership with the National Association of Health Services Executives, developed Leading While
Black, a research piece on similar issues that includes a health equity maturity model for healthcare
organizations.

Together, those pieces cover a huge amount of ground in some of the underlying issues, challenges, and
also possible solutions for both delivering more equitable care to patients and also developing a more
diverse and inclusive workforce. Now, with a bit of time having passed since publication, we wanted to revisit
the topic and bring together the teams that produced them for some combined insight.

In this conversation, we spoke with LaTonya O’'Neal and Mark Wenneker, MD, lead authors of the Chartis

report, and James Cervantes, who helps lead our Kaleidoscope DE&I work at Jarrard.
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