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Can hospital mergers deliver real value?
The answer is yes...if you do it right.
https://www.chartis.com/insights/can-hospital-mergers-deliver-real-value-answer-yesif-you-do-it-right

Although the intention of merger and acquisition activity is to deliver real value (benefits in service

expansion, care coordination, efficiencies and cost savings, capital avoidance, and population health),

hospitals and health systems often fall short of realizing their vision for the future enterprise. It becomes lost

in the morass of regulatory approvals, negotiations, and the focus on “getting the deal done.” In the process,

they fail to answer the most critical questions: “What is our future vision for what we can achieve together?

And how are we planning to successfully execute?”

Achieving the envisioned benefits of integration requires unwavering leadership commitment and

rigorous planning to drive the new organization forward and realize all potential synergy value. This

means looking and re-looking at opportunities to drive financial, operational, and clinical benefit from

existing or prospective partnerships. 

Read the Full Report
Download

Our services

STRATEGIC TRANSFORMATION

PERFORMANCE TRANSFORMATION

DIGITAL & TECHNOLOGY TRANSFORMATION

CHARTIS CENTERS FOR AI & STRATEGIC INTELLIGENCE

PAYER TRANSFORMATION

https://www.chartis.com/sites/chartis/files/documents/Can%20Hospital%20Mergers%20Deliver%20Real%20Value-The-Chartis-Group.pdf
https://www.chartis.com/expertise/strategic-transformation
https://www.chartis.com/expertise/performance-transformation
https://www.chartis.com/expertise/digital-transformation
https://www.chartis.com/expertise/chartis-centers-ai-strategic-intelligence
https://www.healthscape.com/


STRATEGIC COMMUNICATIONS & CHANGE MANAGEMENT

L E A R N  M O R E  A B O U T  T H E  A U T H O R S

 

Ann Edwards
Senior Partner

 

Katie Sklarsky
Partner

  

Cynthia Bailey 
Associate Vice President of Strategy

  

https://jarrardinc.com/
https://www.chartis.com/about/our-people/katie-sklarsky
https://www.chartis.com/about/our-people/katie-sklarsky
https://www.chartis.com/about/our-people/cynthia-bailey
https://www.chartis.com/about/our-people/cynthia-bailey

