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The Chartis Group, a leading provider of comprehensive advisory services and analytics to the healthcare
industry, is pleased to announce four promotions to the firm’s leadership team. They will assume their new
roles immediately.

“These four individuals are doing exceptional work across the industry to reimagine care delivery, redefine
the patient journey, and transform clinical and operating models for financial stability and growth,” said Greg
Maddrey, President of Chartis Consulting. “Their promotion is a result of their dedication to their clients,
teams, and our mission of improving healthcare. We look forward to their expanded leadership.”

These promotions demonstrate the firm’s continued growth, spanning two key practices: Performance and
Digital Transformation.

Director Promotions

Jodi Capistrant

Director, Performance Practice

Capistrant’s career spans nearly 20 years between healthcare advisory services and health system
leadership. Her work is concentrated in the creation of strategies and advanced care delivery models to
achieve organizational goals, superior outcomes, experience, and efficiency. She has a wide range of
expertise in the healthcare field having led engagements in organizational alignment and operational and
clinical innovation, including patient access and throughput management, strategic partnership design,
strategic growth planning, operational integration and value creation, and capital asset planning,
preparation, and activation.


https://www.chartis.com/leadership/firm-leadership/jodi-l-capistrant

Principal Promotions

Jon Freedman

Principal, Digital Transformation Practice

Freedman brings over 10 years of healthcare experience to the firm’s Digital Transformation practice. He
works with clients to develop transformational digital and consumer experience strategies and programs that
meet the growing demands and expectations of the consumers and patients they serve. His work is focused
on digital solutions that put consumers at the center of their healthcare experience.

Katie Sklarsky

Principal, Performance Practice

Sklarsky has over 12 years of experience working with healthcare providers, 10 of which have been spent in
consulting. Her work has focused on optimizing healthcare operations across inpatient, ambulatory, and
procedural settings, in both academic medical centers and community hospital settings.

Maureen Ward

Principal, Performance Practice

Ward'’s career spans over 25 years, 15 of which have been spent in management consulting. The remaining
years have been in senior operations leadership roles in provider and payer organizations. Ward works
across Chartis’ Strategy and Performance practices, providing leadership for strategic initiatives such as
primary care transformation, care model redesign, and operationalizing value-based care for care delivery
enterprises, clinically integrated networks, and accountable care organizations (ACOs) to manage value and
risk.
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