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Chartis, a leading healthcare advisory firm, today announced that Alan Trimakas has joined the firm as a
Strategic Transformation Partner. He brings more than 14 years of experience delivering transformational
strategies to drive market growth and operational excellence for healthcare organizations.

“We are thrilled to have Alan join our team,” said Cindy Lee, Chief Strategy Officer and Leader, Strategic
Transformation. “His proven track record of helping clients drive innovative solutions and achieve strategic
growth objectives align with Chartis’ longstanding commitment to reshape healthcare for the better.”

In his new role, Trimakas will work closely with leaders at national and regional health systems, academic
medical centers, and physician enterprises to help them navigate market disruption, strengthen financial
sustainability, and expand access to high-quality care. His focus will include enterprise strategy, new market
entry, service line growth, and payer-provider alignment—nhelping organizations translate their strategic
vision into actionable, measurable outcomes. Trimakas will also lead engagements that support strategic
investments and partnerships, ensuring that clients are positioned for long-term success in an evolving
healthcare landscape.

Prior to joining Chartis, Trimakas served as a Principal at BDC Advisors, where he worked closely with
senior healthcare executives to shape organizational strategy, enhance financial and operational
performance, and foster sustainable growth. He also spent six years at KPMG leading engagements
focused on implementing strategic initiatives at federal health and life sciences agencies.

Trimakas holds a Bachelor of Science in Commerce from the University of Virginia and an MBA from the
University of Florida’s Hough School of Business.
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