CHARTIS

25 years of believing in better

INTRODUCTION

The board’ s unique position to advance
health equity

| APR 03, 2024

https://www.chartis.com/insights/boards-unique-position-advance-health-equity

As a member of a hospital or health system’s board of directors, you’'ve no doubt discussed the pressing
need to address health inequities in your community. Society is calling for it, and regulators are requiring it.

But health inequities also cut to the very heart and purpose of healthcare organizations: caring for individual
people and the collective well-being of the community.

While addressing health inequity is no simple task, the board is in a unique position to ensure the

organization converts good intentions into meaningful outcomes. The board plays a critical role in providing
oversight of the organization’s strategic direction and leadership; commitment to environmental, social, and
governance (ESG) issues; stewardship of financial sustainability; and accountability for community benefit.

Health equity promotes patient, community, and organization
health

$421-$451 BILLION

Estimated economic burden of racial and ethnic health inequities.t

In addition to the strong mission-based imperative of cultivating health equity and belonging, there’s a
compelling business case.

Organizations can minimize the risks related to public perception and trust, noncompliance, and the
associated consequences. They can improve engagement and the experience for their workforce and
patients. They can make care more accessible and affordable. And they can increase quality, safety, and
outcomes of care.


https://www.chartis.com/insights/trends-health-equity-legislation-state-and-implications-healthcare-organizations

On the financial side, this course of action should support long-term sustainability from increased clinical
revenue, decreased healthcare expenditures, and greater operational efficiencies.2

Ultimately, the broader impact on the community will also be clear as quality of life, life expectancy,
morbidities, and economic health improve.

Engage senior |eaders with questions that drive the
organization forward

This collection highlights three timely areas of opportunity for boards to engage with their organization’s
senior leaders:

e Building health equity into the workforce

e Leveraging artificial intelligence (Al) applications for health equity

e Creating equitable access to care

These insights were created in partnership with the Chartis Health Equity Advisory Board, whose members

draw on their experience as prominent executives and board members of industry-leading healthcare
organizations. Together, we identify key questions boards should raise, implications, and examples of efforts
underway at leading healthcare organizations.

With the power of their boards behind them, organizations can be beacons of hope, transforming healthcare
for all in ways previously unattained. They can provide increasingly high-quality care—made conveniently
accessible for everyone—and support the health and well-being of their workforce and communities, through
direct patient care and beyond.
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