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As more healthcare executive suites are endorsing hospital at home business lines, health systems’

operational leaders are faced with new and unique challenges translating these conceptual clinical operating

models to reality.

A complex challenge all programs must address is how to effectively manage the time-sensitive

orchestration of various distributed clinical, ancillary, and support resources required to care for a

geographically dispersed acute patient population.

In this brief, we discuss critical factors for developing a supply chain and logistics model that leverages well-

established capabilities and solves for the “last mile” of healthcare delivery beyond the walls of the traditional

hospital.

“Organizations already possess many of the competencies and capabilities needed to support acute care

delivery at home (e.g., sourcing and procurement, and inventory management). With creativity and

flexibility, supply chain leaders can build upon these strengths to support safe, effective care at home

and enable program growth.”

Read the Full Report
Download Now

Our services

STRATEGIC TRANSFORMATION

https://www.chartis.com/sites/chartis/files/documents/Chartis_Hospital_at_Home_Supply_Chain_and_Logistics.pdf
https://www.chartis.com/expertise/strategic-transformation


PERFORMANCE TRANSFORMATION

DIGITAL & TECHNOLOGY TRANSFORMATION

CHARTIS CENTERS FOR AI & STRATEGIC INTELLIGENCE

PAYER TRANSFORMATION

STRATEGIC COMMUNICATIONS & CHANGE MANAGEMENT

L E A R N  M O R E  A B O U T  T H E  A U T H O R S

 

Annie Jackson
Associate Partner

  

Andy Murphy
Partner

  

Mark Krivopal, MD
Senior Partner

  

https://www.chartis.com/expertise/performance-transformation
https://www.chartis.com/expertise/digital-transformation
https://www.chartis.com/expertise/chartis-centers-ai-strategic-intelligence
https://www.healthscape.com/
https://jarrardinc.com/
https://www.chartis.com/about/our-people/annie-jackson
https://www.chartis.com/about/our-people/annie-jackson
https://www.chartis.com/about/our-people/andy-murphy
https://www.chartis.com/about/our-people/andy-murphy
https://www.chartis.com/about/our-people/mark-krivopal-md
https://www.chartis.com/about/our-people/mark-krivopal-md

